
The
Ten Commandments

Of
Leadership

I. Treat everyone with respect and dignity.
II. Set the example for others to follow.

III. Be an active coach.
IV. Maintain the highest standards of honesty

and integrity.
V. Insist on excellence and hold your people

accountable.
VI. Build group cohesiveness and pride.

VII. Show confidence in your people.
VIII. Maintain a strong sense of urgency.

IX. Be available and visible to your staff.
X. Develop yourself to your highest potential.
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